
COMMUNITY DEVELOPMENT AGENCY
REGULAR BOARD MEETING

JULY 13, 2010
MINUTES

A regular meeting of the Community Development Agency Board of Directors was held
Tuesday, July 13, 2010 at 3:30 PM in the Mayor’s conference room at City Hall. Those in
attendance: Mayor Dayton King, Frank Desantis, Gene Reppenhagen, Kathie Rohrs, and Nick
Zabawsky.

1. A motion was made by Gene Reppenhagen and seconded by Frank Desantis to accept the
minutes of the previous meeting. All in favor.

2. The rehab status report was presented. No units were completed during the previous month,
but 5 projects are currently under construction totaling 8 housing units. The Mayor inquired as
to taking before and after pictures of CDA projects, and Nick Zabawsky indicated that this was
being done.

3. The CDA program income report was presented for the months of May and June of 2010. The
account balance was $112,311.33 at the end of June 2010. The increase was due primarily to the
recapture of old grants to homeowners who sold their properties prior to expiration liens.

4. Mayor King and Nick Zabawsky gave updates on various projects as follows:

-The Affordable Housing Grant, which requires City Council approval of the developer
agreement between the City and Red Carpet Housing as the next step in the process.
Once that is completed, a new set of plans, financing, and other updated documentation
will need to be prepared and forwarded to the State Affordable Housing Corporation.

- The Baptist Church demolition on South Main Street will be out to bid as soon as the
arrangements with adjacent property owners have been worked out. Demolition is
expected to be completed this year. The demolition contractor will be required, as part of
his contract, to hire an historic consultant to prepare necessary historic documentation
prior to demolishing the building.

- The Estee School project is currently “on hold” due to the current issues at the Fulton
County EDC and Crossroads Incubator Corporation, which was to be project developer.
The CDA and Mayor continue to work closely with EDC director Mike Reese to resolve
issues and hopefully move forward.

5. Discussion was held concerning a loan to Mathias Inc. The Board agreed to make the loan to
Mathias Inc. The loan will be in the amount of $25,000, at 3% interest, for a ten year term. The
loan will be secured by the personal guarantee of Daniel Mathias, and a first position mortgage
on the business property at 21-23 West Fulton Street. The loan will also require participation by
the owner in the matching grant program of the NY Main Street program with the Fulton County



Chamber of Commerce. All voted in favor.

6. A mission statement for the Agency had been discussed at earlier meetings, and a revised
mission statement for the Agency was presented which reads as follows:

Mission Statement

The mission of the Gloversville Community Development Agency is to improve the quality of life
for the citizens of the City of Gloversville by undertaking projects to revitalize neighborhoods,
improve the quality of housing, support creation and expansion of the local business and
creation of jobs, eliminate blight, and improve public infrastructure.

After discussion, the mission statement was unanimously adopted by the Board.

7. Discussion was held concerning the hiring of an administrative assistant. It was decided that
Nick Zabawsky will prepare a job description and place a job ad in the newspaper, and the
Mayor and Mr. Zabawsky will jointly interview the best candidates and make a recommendation
to the Board at a future meeting.

Respectfully submitted,

Nick Zabawsky



COMMUNITY DEVELOPMENT AGENCY
REGULAR BOARD MEETING

AUGUST 10, 2010
MINUTES

A regular meeting of the Community Development Agency Board of Directors was held
Tuesday, July 13, 2010 at 3:30 PM in the Mayor’s conference room at City Hall. Those in
attendance: Mayor Dayton King, Steven Kirk, Gene Reppenhagen, Kathie Rohrs, and Nick
Zabawsky.

1. A motion was made by Gene Reppenhagen and seconded by Kathie Rohrs to accept the
minutes of the previous meeting. All in favor.

2. The rehab status report was presented. Two units were completed during the previous month,
and an additional 4 projects totaling 7 units are currently under construction. Three additional
projects have received lead inspections in preparation for preparation of rehab specifications.

3. The CDA program income report was presented for the months of July of 2010. The account
balance was $125,754.99 at the end of July 2010. The increase was due primarily to the
recapture of old grants to homeowners who sold their properties prior to expiration liens, which
nettted the Agency a total of $14,886.

4. The Grant Status report for the months of June and July 2010 were presented to the Board.

5. Mayor King and Nick Zabawsky gave updates on the Affordable Housing Grant, which
requires City Council approval of the developer agreement between the City and Red Carpet
Housing. The City attorney is working to have a resolution placed before the Council to approve
the developer agreement.

6. Nick Zabawsky reported on the pending loan to Daniel Mathias d/b/a Mag World. As soon as
the updated abstract of title for the secured property at 21-23 West Fulton Street is received, a
closing will be set up.

7. The Baptist Church demolition on South Main Street will be out to bid as soon as the
arrangements with adjacent property owners have been worked out, which is in the final stages.
Demolition is still expected to be completed this year.

8. Mayor King and Nick Zabawsky provided an update on the the Estee School project. It iss
still“on hold” due to the current issues at the Fulton County EDC and Crossroads Incubator
Corporation, which was to be project developer. The CDA and Mayor continue to work closely
with EDC director Mike Reese to resolve issues and hopefully move forward.

9. A proposed set of performance goals was presented to the Board for discussion. Performance
goals are now a requirement of the Public Authorities Accountability Act and must be adopted



and submitted to the Authority Budget Office. After discussion and and modifications,
performance goals were presented, which reads as follows:

CDA PERFORMANCE GOALS
August 10, 2010

1. Collaborate with the City Council, Mayor’s Office, City Departments, and
community organizations in defining Community Development needs, goals,
priorities and projects.

2. Seek to implement community development goals identified in the City’s
Comprehensive plan and identify resources to pursue those goals.

3. Develop plans and strategies to address community development needs and
seek funding to undertake projects to address those needs.

4. Pursue grant funding opportunities to the greatest extend available in areas of
housing, neighborhood revitalization, public works, public safety, and other
related areas. The Agency shall have an annual goal of applying for at least 4
major grants per year, and procure at least $500,000 per year in new grant
funding.

5. Administer programs for which funding has been obtained. The Agency shall
have a goal of successfully administering all grants received in a timely manner.
Activity specific goals, depending on grant funding, shall include the
rehabilitation at least 20 houses a year, undertaking at least one public works
project a year, and on public safety or related project each year.

The performance goals were unanimously adopted by the Board.

7. Discussion was held concerning the hiring of an administrative assistant. A total of 43
applicants submitted resumes for the position. Mayor King and Nick Zabawsky reviewed the
resumes, and interviewed the top 5 candidates. It was their recommendation that Rachael Frasier
be hired for the position. The Board concurred with the recommendation, and unanimously
approved a resolution that Rachael Fraiser be hired on a part time basis, 4 hours a day, five days
a week, at $16 per hour, with a $135 per month stipend to offset the cost of health insurance.

Respectfully submitted,

Nick Zabawsky



COMMUNITY DEVELOPMENT AGENCY
REGULAR BOARD MEETING

Mayor’s Conference Room
September 14, 2010

MINUTES

A regular meeting of the Community Development Agency Board of Directors was held
Tuesday, September 14, 2010 at 3:30 PM in the Mayor’s conference room at City Hall. Those in
attendance: Mayor Dayton King, Frank DeSantis, Steven Kirk, Gene Reppenhagen, and Nick
Zabawsky.

1. A motion was made by Frank DeSantis and seconded by Steven Kirk to accept the minutes of
the previous meeting. All in favor.

2. The rehab status report was presented. One project totaling, two units were completed during
the previous month, and an additional 3 projects totaling 5 units are currently under construction.
Three additional projects have received lead inspections in preparation for preparation of rehab
specifications.

3. The CDA program income report was presented for the month of August 2010. The account
balance was $75,494.15 at the end of August 2010. The amount for the disbursements from the
home grants was $24,535.14.

4. The Grant Status report for the month of August 2010 was presented to the Board. The
HOME 2007 program is fully encumbered, and all funds are expected to be spent by October of
2010.

5. Mayor King and Nick Zabawsky gave updates on the Affordable Housing Grant, which
requires City Council approval of the developer agreement between the City and Red Carpet
Housing. The City attorney is working to have a resolution placed before the Council to approve
the developer agreement. Also, we need a updated bank commitment letter from Ted.

6. Nick Zabawsky reported on the pending loan to Daniel Mathias d/b/a Mag World. The
updated abstract of title for the secured property at 21-23 West Fulton Street was received, a
closing was held on August 19, 2010.

7. The Baptist Church demolition on South Main Street is out to bid. Sept 27 is the prebid walk
thru and the bids will be due in October. Demolition is expected to be completed this year.

8. Mayor King and Nick Zabawsky provided an update on the the Estee School project. It is still
“on hold” due to the current issues at the Fulton County EDC and Crossroads Incubator
Corporation, which was to be project developer. The CDA and Mayor continue to work closely
with EDC director Mike Reese to resolve issues and hopefully move forward.

9. We have another application in for funding under the HOME program. We didn’t receive



funding under the Community Development Block Grant program for a housing rehab program
on E. Fulton St

Respectfully submitted,

Rachel Frasier
Administrative Assistant



COMMUNITY DEVELOPMENT AGENCY
REGULAR BOARD MEETING

Mayor’s Conference Room
October 12, 2010

MINUTES

A regular meeting of the Community Development Agency Board of Directors was held
Tuesday, October 12, 2010 at 3:30 PM in the Mayor’s conference room at City Hall. Those in
attendance: Mayor Dayton King, Kathi Rohrs, Steven Kirk, Gene Reppenhagen, Rachel Frasier
and Nick Zabawsky.

1. A motion was made by Steven Kirk and seconded by Kathi Rohrs to accept the minutes of the
previous meeting. All in favor.

2. The rehab status report was presented. One project totaling, 1 unit was completed during the
previous month, and an additional 2 projects totaling 4 units are currently under construction.
Four additional projects have specs prepared and are out to bid. The bidding will be Oct 19.

3. The CDA program income report was presented for the month of September 2010. The
account balance was $78,742.76 at the end of September 2010.

4. The Grant Status report for the month of September 2010 was presented to the Board. The
HOME 2007 program is fully encumbered, and all funds are expected to be spent by November
of 2010.

5. Nick Zabawsky gave updates on the Affordable Housing Grant, which can be started with the
Red Carpet Housing as soon as the Affordable Housing Corporation forwards a contract to the
City.

6. The Baptist Church demolition on South Main Street received bids. The lowest bid came in at
$277,000 but was withdrawn. The accepted bid was for $499,000 by Stanford Wrecking, which
was $216,000 under budget. By November, work should be started.

7. The 2011 budget was presented. The total revenue being $630,000. The total for
Administrative is $50,950 and total project costs being $579,050. There was a motion made by
Kathi Rohrs and seconded by Steven Kirk to accept the 2011 Budget.

8. The discussion of the UDAG Grant. EDC holding in loan pool 2 million dollars. No report has
been issued to the City in years. The CDA Board would like to consider controlling our share of
funds. A resolution to this effect will be drafted and distributed to all CDA Members for review.

9. A discussion was started about the recent article in the Leader Herald pertaining to the
Authority Budget Office review of CDA. Last year an audit was done and an inaccurate report
was made. The ABO auditors then came to a CDA meeting and recognized there were mistakes
in the audit and indicated that the final report would expunge the inaccuracies but some of the
inaccurate statements were left in the report. The CDA did correct the items that were supposed



to be changed, and the only thing that hasn’t been addressed is the creation a web page on PAAA
compliance. A motion was made by Steven Kirk and seconded by Kathi Rohrs and unanimously
approved to create and pay for CDA’s share of the web page.

Respectfully submitted,

Rachel Frasier
Administrative Assistant



COMMUNITY DEVELOPMENT AGENCY
REGULAR BOARD MEETING

Mayor’s Conference Room
November 16, 2010

MINUTES

A regular meeting of the Community Development Agency Board of Directors was held Tuesday,
November 16, 2010 at 3:30 PM in the Mayor’s conference room at City Hall. Those in attendance:
Mayor Dayton King, Frank DeSantis, Kathi Rohrs, Steven Kirk, Eugene Reppenhagen, Rachel Frasier
and Nick Zabawsky.

1. A motion was made by Eugene Reppenhagen and seconded by Steven Kirk to accept the minutes of
the previous meeting. All in favor.

2. The rehab status report was presented. Two project totaling 4 units were completed during the
previous month, and an additional 4 projects totaling 5 units are currently under construction.

3. The CDA program income report was presented for the month of October 2010. The account
balance was $28,745.76 at the end of October 2010. Eagan Medical loan has been paid off and Mag
World paid but the deposit went in late, so it did not show up on the October bank statement.

4. The Grant Status report for the month of October 2010 was presented to the Board. The HOME
2007 program is fully encumbered, and all HOME 2007 funds are expected to be spent by December
of 2010.

5. Nick Zabawsky gave updates on the Affordable Housing Grant, which can be started with Red
Carpet Housing as soon as the Affordable Housing Corporation forwards a contract to the City, which
should be in the near future. The State has requested minor revisions to the contract documents,
which have been prepared by the City.

6. The Baptist Church demolition on South Main Street was expected to have started already. There is
litigation initiated by one of the bidders who delivered his bid late and was rejected. A court hearing
was held and the City is currently waiting on a judge to make a decision.

7. The 2011 HOME and CDBG Grants were discussed. The block grant was not awarded in 2010 but
Nick recommended that we submit an application for the same target area in the East Fulton St area
between Judson and Cedar Streets. Nick recommended that we submit a HOME application on a city-
wide basis for one and two family owner occupied homes. We have a waiting list of over 100 homes
on the HOME waiting list. A motion was made by Dayton King to have Nick reapply for both grants,
and seconded by Steven Kirk. Motion approved.

8. Discussion of the Gloversville UDAG loan pool that is currently administered by the Fulton County
EDC. The City has requested a full financial report from EDC about the loan pool.

9. The 2009 annual Audit Report for CDA was presented. There were no audit findings and no
material weakness or compliance issues.

10. Nick has worked with the Commissioner of Finance to revised billing procedures; he will no
longer submit one monthly bill. He will now bill the City directly for grant writing and other services
related to City projects. There will be separate bills for general hourly work for the CDA and a bill for
program delivery services for the HOME program, which is a lump sum billing.



11. The website has been updated with the monthly minutes, housing and loan program links. The first
time homebuyer program link will be in place in the near future. Nick noted that Rachel had done an
excellent job in updating the website, and it is good to have someone on staff who can do website
updates.

Respectfully submitted,

Rachel Frasier
Administrative Assistant



COMMUNITY DEVELOPMENT AGENCY
REGULAR BOARD MEETING

Mayor’s Conference Room
December 14, 2010

3:30 PM
MINUTES

A regular meeting of the Community Development Agency Board of Directors was held Tuesday,
December 14, 2010 at 3:30 PM in the Mayor’s conference room at City Hall. Those in
attendance: Mayor Dayton King, Frank DeSantis, Kathi Rohrs, Steven Kirk, Eugene
Reppenhagen, Rachel Frasier and Nick Zabawsky.

1. A motion was made by Kathi Rohrs and seconded by Steven Kirk to accept the minutes of the
previous meeting. All in favor.

2. The rehab status report was presented. There were no projects completed during the previous
month, and an additional 4 projects totaling 5 units are currently under construction. There are 2
projects where specs are prepared and will be going out to bid.

3. The CDA program income report was presented for the month of November 2010. The
account balance was $29,229.44 at the end of November 2010. Mag World is current on its
payments. CDA now has 2 accounts holding revolving loan funds. It was necessary to set up an
additional account with a higher check writing limit because the revolving loan money market
restricted CDA to 3 disbursements a month. Starting in January there will be a new report with
both bank accounts appearing on one report.

4. The Grant Status report for the month of November 2010 was presented to the Board. The
HOME 2007 program is fully expendes, and all HOME 2008 funds are fully encumbered. The
HOME 2009 program has encumbered approximately $50,000.

5. Nick Zabawsky gave updates on the Affordable Housing Grant. The contract between the
City and State has been executed, permitting the project to move forward. We have also updated
the website with First Time Homebuyer Program Application. With this grant we have to build on
vacant lots and right now we have 4 buildable lots per the City Assessor. Owners can also provide
their own lots.

6. The Baptist Church demolition on South Main Street has started. They are currently
undertaking the historical survey, and asbestos abatement.

7. Discussion of the Gloversville UDAG loan pool that is currently administered by the Fulton
County EDC was held. In January, Mayor Dayton King, Nick Zabawsky and Bruce Van Genderen

will be having a meeting with Mike Reese to discuss the UDAG loan pool. They are hoping to be
able to report back for the January or February meeting.

8. Nick Zabawsky gave an update on the Estee School project. There is concern that the lack of
progress could jeopardize the Restore grant, which is $2.5 million. If the condominium plan will
not work, an alternate plan needs to be developed. Some discussion was brought up about a
possible hotel, and a hotel would be considered a commercial development so would qualify for
the 2.5 million dollar grant.



9. A motion made by Eugene Reppenhagen was made to nominate the current slate of officers as
next years officers. Motion was seconded by Frank DeSantis. All in favor.

10. The meeting was adjourned at 4:30 P.M.

Respectfully submitted,

Rachel Frasier
Administrative Assistant


